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Adversity has the effect of eliciting talents which in prosperous  

circumstances would have lain dormant.  Horace (Roman Lyrical Poet) 
 

At the start of our 2008-09 year, we had already begun to see a downturn in the economy, and our 

Federation system had begun to experience an increase in requests for support from across the 

community and overseas.  Who could possibly have imagined how significantly the declining 

economy would impact the Federation, our agencies, our donors and most especially, the growing 

number of people who depend on our programs and services? 
 

The hard economic times of the past year forced Federation to explore and implement new ways 

to conduct its businessénot simply by working harder, but by working smarter. 
 

We began by focusing on expanding our ongoing efforts to be a more fiscally responsible  

communal organization. We formed a special task force as part of our finance committee to  

recommend a series of cost-saving measuresðsome of them placed burdens on our devoted staff 

and include salary freezes, selected layoffs and retrenchments. The finance committee has also 

examined a variety of cost saving measures, ranging from health insurance to energy to synergies 

with other federations around the state.   
 

A revitalized planning committee was formed, under the leadership of Betty Adler, to identify 

impact areas for funding and to match resources to needs with an eye toward prioritizing the  

services that need our continued support. The committee delivered a comprehensive report to the 

Federation board that has been approved and is now in the process of being implemented.  We 

have also worked in concert with the Raymond & Gertrude R. Saltzman Foundation, a major  

funding partner in the areas of seniors and children in financial need, to prioritize our grant re-

quests and initiate honest and thoughtful evaluations. These efforts will enable Federation to work 

smarter in identifying and funding our key service delivery areas. 
 

What about the challenges of securing the financial resources needed to meet these growing 

needs?  Our annual campaign closed at over $3,430,000ðjust slightly ahead of our adjusted goal 

for 2009, but roughly 9% lower than our results in 2008.  Compared with many other federation 

campaigns nationwide, of the same or larger size than ours, our declining results were  

considerably less severe.  But, we did raise less money both for the Annual Campaign and for the 

overall Federation system as compared to last year.  In early September, Federation launched a 

separate Vulnerable Populations Appeal to secure emergency resources needed for programs to 

support the members of the community in greatest need.  Over $40,000 was raised by this  

supplemental fundraising effort, and support for vulnerable populations locally and overseas is a 

key impact area for our 2010 funds development efforts. 
 

Federation has continued to move forward with its approach to annual fundraising with  

collaborative, donor-centered development as its centerpiece and Federation's Annual  

Campaign as our most significant lynchpin. We remain committed to telling our Federation story 

and to meeting our donors where they are to match our community Jewish needs with their  
philanthropic objectives. We will utilize our Annual Campaign, planned giving, corporate  

sponsorships, agency fundraising, and directed gifts to show donors and prospects why it is a 

smart choice to invest in our system.  The impact of the economy has forced the Federation  

family of agencies to work more closely together than ever to deliver programs and services.  We 

are so proud to support the hard work of our agencies that are on the front line of delivering social 

services to Southern New Jersey.  Our Katz Jewish Community Center is simply one of the best  

 

 

David M. Farber 

President 



 

David M. Farber 

President 

 

Joel M. Kaber, ACSW 

Chief Executive Officer 

in the country.  The same can be said of the Samost Jewish Family and Children's Service,  

Jewish Community Relations Council, Jewish Federation Publications (now Jewish Community 

Voice), Jewish Community Foundation, Inc., Jewish Federation Senior Housing and Healthcare 

Service, and the Department of Jewish Education.  In addition to working smarter together,  

Federation and its agencies have worked cooperatively with the area synagogues and other  

Jewish communal organizations to engage more people across the community in Jewish  

education, community service and social interaction. 

 

In the face of our many challenges, Federation continued to demonstrate its commitment to  

introduce new, innovative programs to benefit the community today and for future generations. 

Among our successes have been:  
 

The launch of PJ Libraryðpart of a nation-wide initiative funded by the Harold  

Grinspoon Foundation to bring Jewish literature and educational resources into the 

homes of young children and their families.  In its first year, Federation enrolled 250 

children from across the community in this new program, thanks to funding provided 

locally by the Saltzman Foundation and several private donors.   
 

The revitalization of Federationôs Young Adult Division/YAD (formerly Young  

Leadership Council/YLC) which is building and fostering relationships among 25-45 

year olds and is developing our next generation of Jewish communal leaders. 
 

The expanded use of social media resources such as Facebook and Twitter, providing 

Federation with tools to connect with more people in the community and to educate 

them about the work and activities of the Federation and its agencies. 
 

Our Sincere Thanks 

We want to extend our deepest appreciation to the officers and board of directors of the  

Jewish Federation who, in partnership with our staff, enabled our Federation and its agencies to 

fulfill its important mission to our community over the past yearð particularly under such  

challenging circumstances. We know that our Federation will continue to excel by their  

leadership. 
 

We are so grateful to the Saltzman Foundation for its ongoing generosity in providing the vital 

financial resources to our Federation and agencies to meet the needs of the most vulnerable in 

our communityðour children and seniors.  We are especially thankful to the Saltzman trustees 

for their partnership with us in addressing the critical issues of planning and prioritization of 

funding needs.  They are helping our entire system to not just work harder, but to definitely work 

smarter. 
 

Finally, to our valued donors and volunteers, we cannot begin to thank you enough for the  

contributions of your time, energies and dollars to our Federation system this year. You are the 

reason that our Federation is able to grow, flourish and yes, work smarter. We will continue to 

seek your participation in our activities and your philanthropic support of the Annual Campaign 

and the work of our agencies.   
 

Have we turned the corner with the economy?  Itôs too soon to tell.  But, the Jewish Federation 

of Southern New Jersey is committed to fulfilling the mission it has had for the past 87 yearsð

to educate our children, feed the hungry, enrich the lives of our seniors, rescue the imperiled, 

comfort the lonely and enable all who want to be part of the Jewish community, whoever they 

are and wherever they live, to be included.  With your help, we will face the challenges and  

opportunities ahead in 2010 in a smart, innovative and collaborative way to build a bright future 

for our Southern New Jersey community. 

 
Respectfully submitted, 

 

 

 

 
 

 

 

 


